Dear selfm.aid Community,

As a former volunteer at the SKILLS FACTORY and now newly
elected co-president, | am pleased to address our remarkable
selfm.aid community in this newsletter.

In the past year, selfm.aid and the SKILLS FACTORY have
undergone numerous changes. These changes have impacted
the Swiss board and the situation at the SKILLS FACTORY in
Samos. Change is not always easy and can be daunting, but we
all see it as an opportunity to mobilize transformative energy to
help selfm.aid flourish even more.

Since our last update in November, the SKILLS FACTORY has
relocated to a new building and reopened as SKILLS FACTORY
2.0 in March 2024. While the core concept of the SKILLS
FACTORY remains unchanged due to its proven effectiveness,
the 2.0 version focuses more on quality than quantity and offers
better facilities. This new version emphasizes training,
production, and networking. Additionally, we are increasing the
permanent staff on the ground. Check out page 13 for
impressions of the new energy and positive vibes that the
opening of the new SKILLS FACTORY has created. It is a place
where people are seen, valued, appreciated, and empowered,
where dreams are created and realized.

With this newsletter, we are also very happy to share our 2023
annual report, which summarizes our activities, financials, and

next steps as an association.

Lastly, | cannot stress enough: Without your support, our work
would not be possible. Thank you from the bottom of my heart.

Alexandra Stadler

Co-President

DO YOU SHARE OUR VISION AND WANT TO GET INVOLVED?

There are many options to support us...
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RENEWED SPIKE IN PUSHBACKS

EUROPEAN COMMISSION CONTINUES TO
FINANCE PUSHBACKS IN GREECE

Since our last update in November, the forced pushbacks of men, women,
and children seeking safety in Greece have surged to new heights,
reminiscent of the massive spike in 2019 (Aegean Border Report Statistics).
In 2024, people arriving is up 183%, compared to 2023. These reports
underscore the inhumane and failing nature of Greece’'s asylum system. The
Greek islands of Samos and Lesvos continue to see the highest numbers of
illegal pushbacks and new arrivals. The urgency for humanitarian aid and
support remains critical.

Linda Wanklin, Fundraising and Events
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BRUTAL PROCEDURES CONTINUE

INHUMANE PRACTICES ON LAND AND ON SEA

Due to the difficult circumstances and the Taliban regime in
Afghanistan, many Afghans are fleeing their homes. Refugees
in camps in Turkey are often pushed back into Iran, and many
of them are returned to Afghanistan, where they face brutal
sanctions from the Taliban regime.

This practice by Turkey is illegal under both Turkish and
international law. Therefore, Turkey is not a safe third country
as the EU claims.

“WE FEAR THE

Those who manage to take a boat to Greece then have to fear
TAI'IBAN MBRE pushbacks by the Turkish and Greek coast guards. Aegean

'"-IAN THE SEA“ Boat Report, an NGO, reports all these inhumane practices.

Aegean Boat Report states on their website:

"Everyone has the right to seek asylum and to escape war,
cruelty, and chaos for a better life. These rights belong to all
of us human beings. When they are attacked, we are all
attacked."

Credits: Leave No One Behind - Instagram,

17.03.2024 Thanks to Aegean Boat Report and all the other NGOs for
doing the work that the EU and other nations should be
doing!

Alexandra Stadler, Co-President
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DIRE LIVING CONDITIONS REMAIN

IN SAMOS’ “STATE-OF-THE-ART" CAMP

Since last summer, Samos has seen a rise in refugee
arrivals, coupled with a significant decrease in
transfers to mainland structures, leading to severe
overcrowding. Despite an overnight increase in the
camp's nominal capacity from 2,040 to 3,659 people
in late September, there have been no
B T COCETT? improvements to accommodate this surge. New
arrivals report being forced to sleep on the floor
without mattresses in spaces originally intended as
dining areas. Even unaccompanied minors are left in
communal areas amid dropping temperatures.

In November 2023, some refugees resorted to
makeshift shelters in the camp’s courtyards due to a
lack of proper accommodation. Furthermore, the
camp fails to meet basic international standards for
water and sanitation, with severe shortages affecting
both residents and staff, worsening already dire
sanitary conditions. Overcrowding has led to long
queues for food and a critical lack of essential goods
like hygiene items, clothing, and shoes.

Source: Private Photo of a camp Resident

Now in the actual heatwave of the summer the most
vulnerable people are not protected enough from
the harsh weather conditions.

Often the bus to the city of Vathy, where people
need to go for appointments, is not operating
properly. This especially is a problem when people
have to get back to the camp on foot (2 hours).

They are provided with 3 liters of drinking water in
Molded Bread total, which in the heat of the summer is not
Source: Private Photo of a camp Resident enough. There were reports of people fainting due to
: these circumstances.

Linda Wanklin, Fundraising and Events

Signs from a protest in the CCAC in May 2023

Credits: | Have Rights Report June 2023 % | Credts: Samos Advocacy Collective
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-T-_HE SKILLS FACTORY 2.0

LAUNCHING A NEW ERA

In the span of just three years, from April
2021 to December 2023, the SKILLS
FACTORY on Samos evolved from a humble
idea into a thriving community hub. What
started as a dream quickly grew into a safe,
creative and noisy space with over 10
diverse departments and up to 50
passionate volunteers. This journey was
filled with learning, defining roles, and
gaining invaluable experiences that
shaped our path forward.

Inspired by success and lessons learned,
we decided to move to a new location, with
the goal of streamlining our operations
and sharpening our focus. By reducing the
number of departments, we can focus on
on what truly matters: quality, production,
training, and building stronger
connections.

Our new direction is all about offering a
more focused and impactful experience.
We have developed a non-formal, three-

by I tiered training program open to everyone

SHILLS FACTORY tag . . .

' wanting to boost their skills and
confidence. Additionally, we have

redefined roles and brought more local
paid staff on board to ensure continuity,
sustainability, and a deeper community
integration.

After three intense months of moving and
renovating, SKILLS FACTORY 2.0 opened its
doors in March! The later opening day was
a heartwarming celebration filled with
music, laughter, and joy. Our NGO
partners, the local community, dedicated
volunteers, and their loved ones all came
together to mark this new beginning. It
was a day of connection, celebration, and a
shared vision for the future. We're excited
for what's to come and grateful for
everyone who has been part of this
incredible journey.

Linda Wanklin, Fundraising and Events
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\ MEDIA DEPARTMENT

PICTURING EVERYONE'S SKILLS

Our new Media Department is dedicated to
capturing the vibrant daily life in our
workshops. We focus on moments of
learning, teaching, and self-empowerment,
using a multi-media approach to highlight
the immense skills and potential of displaced
individuals on Samos and across Europe. Our
mission goes beyond documenting their
stories; we actively train participants in
media, film, and photography, fostering
creative development and advocacy skills. By
promoting their talents and dreams, we
challenge the narrow perceptions of asylum
seekers and advocate for a world where
everyone can fully realize their potential.
Through our work, we aim to inspire Europe
to recognize and make the most out of the
valuable contributions these individuals
bring to our society.

Katharina Scholle, Project Coordinator &
Coordinator of the Media Department
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BARBER DEPARTMENT g

SINA’S STORY IN SKILLS FACTORY

—

Hello!

My name is Sina, I'm 21 years old, and I'm from
I[ran. At SKILLS FACTORY, | lead the Barber
Department, where there's always a lot going
on. Each day, | provide up to twenty haircuts
and shaves and even had the chance to teach
a friend how to cut and shave hair.

| love SKILLS FACTORY because it feels like
home. It feels like having a family again after a
few years. | feel good and happy here, and |
make new friends every day.

If | had more money for the Barber
Department, | would buy more chairs to give
people haircuts. This would allow me to teach
more people how to cut hair and shave. With
these skills, more of our community could
benefit from fresh haircuts and shaves,
making them feel like themselves again.

Sina Kohran Torabi,
Manager of the Barber Department
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KITCHEN DEPARTMENT

FOOD IS READY

One of the most crucial and popular
departments within the SKILLS FACTORY is
our kitchen. Each day, our international
team has been cooking a variety of dishes
from around the world, like Greek zucchini
fritters, Italian pasta, and Arabic stews with
rice — our kitchen is a vibrant melting pot
of cultures. Each dish we make reflects the
rich diversity and shared experiences of
our team and community.

A special highlight was our Eid Al-Adha
celebration, where we hosted a big feast
with BBQ chicken, salads, and desserts,
bringing the community together in joy.
We continue to buy seasonal products,
supporting local farmers and ensuring our
meals are fresh, nutritious, and eco-
friendly.

We're also proud to announce that two of
our community volunteers have completed
our “Level 1 - Kitchen Basics” course. They
have acquired new cooking skills and
grown in confidence over the past month.
At SKILLS FACTORY, food is not just about
eating; it's about celebrating culture,
community, and connection.

Luca Marrone, Department Coordinator

Meet Luca

As a seasoned humanitarian aid worker with a
passion for food and community, we welcomed
Luca as our new Kitchen Coordinator in SKILLS
FACTORY. Over the past six years, he has dedicated
himself to humanitarian efforts across the Balkans,
gaining extensive experience in culinary roles. Luca
has cooked for large-scale projects, producing up to
1,200 meals daily while focusing on food waste
reduction. He believes that "Food is so special, it
transcends borders and brings us all together."”
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SEWING DEPARTMENT

LEARNING, TEACHING, PRODUCING

In the department | proudly coordinate, there have
been significant changes. At the old SKILLS FACTORY,
we used household machines that were far too fragile
for our needs and caused numerous problems. Now, at
SKILLS FACTORY 2.0, we've invested in professional-
grade machines to ramp up our clothing production
and repair for the camp's residents.

We've recently equipped our revamped sewing
department with three top-notch machines, identical
to those used in professional factories. I'm thrilled
about this upgrade — it's not only boosted our
productivity but also improved the quality of the
clothes we produce.

We sourced high-quality fabric from Thessaloniki,
produced under fair working conditions, to further our
commitment to ethics.

Our primary focus is on addressing the immediate
needs of the camp's people, who often arrive with
nothing more than the clothes on their backs. A
particularly acute need is underwear, a basic necessity
that many cannot afford. Our goal is to churn out vast
guantities of underwear and establish partnerships
with other NGOs for distribution.

I'm proud to report that we've already produced 200
pieces of underwear in various sizes.

Another task and passion of mine is teaching sewing
skills to our community volunteers. Believe it or not,
one can learn to sew in just a month! Despite the
hardships they face, this training is an opportunity for
them to build a brighter future. Once they obtain their
refugee status, we assist in job placements in Athens or
elsewhere in Greece. Our efforts have been fruitful, as
the majority, if not all, find employment post-Samos.

However, a pressing concern remains the lack of warm
clothing during the cold, windy winter months. I've
seen too many people shivering in thin jumpers
because they can't afford anything warmer. At SKILLS
FACTORY, we feel a deep responsibility to address this.
But to truly make a difference, we need more support
from those who believe in a better world. The more
donations we receive, the more materials we can buy
to keep our people warm and comfortable.

Rafig Albayya, Coordinator of Sewing and Barber
Department & Community Outreach
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- WASH-PROJECT

OUR RESPONSE TO THE WATER CRISIS

Since the opening of the Closed Controlled
Access Center (CCAC) in 2021, the camp
has grappled with challenges in
maintaining an adequate water supply.
Regular shutdowns and restrictions on
water access, combined with a population
double the intended capacity, led to the
closure of laundry services, inaccessible
showers, and a lack of proper hygiene.
Consequently, various skin diseases, such
as scabies, became widespread.

For over a year, the laundry facilities
have not been in operation inside
the CCAC.

In response to this catastrophic water crisis
since beginning of 2023, our community
advocated for expanded hygiene services in
the new SKILLS FACTORY 2.0, leading to the
establishment of the WASH-project.
Funded by forRefugees, we were able to
upgrade our laundry services to a new level
with renovations, new machinery, and
sustainability measures. Through this
initiative we can provide a clean, friendly,
and safe place for laundry service and
personal hygiene while individuals can
maintain their dignity, health and sense of
humanity, even when water is scarce.

Since the opening of our WASH-project we
are able to provide laundry and drying
services for up to 20 residents of the Samos
refugee camp everyday while collaborating
with the medical organisations for health
promotion and any emergency treatments
and workshops.

Since the reopening of SKILLS FACTORY 2.0 in
March 2024, our team has successfully
completed

320 loads of laundry

providing clean clothes and a sense of dignity to
the community (as of 25th June 2024)

Katharina Scholle, Project Coordinator
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OPENING PARTY

A DAY TO REMEMBER

In April, SKILLS FACTORY 2.0 celebrated
officially its grand reopening with a
memorable event that brought together our
NGO partners, local community, volunteers,
and their families. The day was marked by an
atmosphere of joy and community spirit, as
attendees enjoyed music, delicious food, and
engaging conversations. Each department
showcased their exceptional skills and
contributions, proudly presenting their work
and demonstrating the immense potential
within our community. This celebration not
only highlighted the collaborative spirit and
diverse talents of everyone involved, but also
served as a formal introduction of our new
facilities to the public, including residents
from the camp, fellow NGOs, and the local
residents of Samos. The success of the event
underscored our commitment to fostering a
space of learning, creativity, and
empowerment, welcoming all to be part of
our journey.

Katharina Scholle, Project Coordinator
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LOCAL OUTREACH

INTEGRATION OF OUR VOLUNTEERS

Our Local Outreach and Community Engagement program focuses on bridging connections
between local businesses, our organization and community volunteers. By facilitating these
relationships, we aim to integrate our volunteers into the local society, enriching both the
community and the lives of those who join us.

This past months has been particularly fruitful in showcasing the incredible skills and work ethic
of our community volunteers. We were proud to recommend 20 talented individuals to local
businesses on the island, confident in their potential and abilities. Additionally, our support
extended beyond job placements. We assisted individuals with their paperwork, ensuring they
had the necessary documentation to navigate their needs effectively. Positive feedback from
local businesses about our volunteers has been immensely encouraging. Employers have
expressed gratitude for their new employees, praising their dedication and contribution to the
workplace. Our efforts continue to foster collaboration and support, helping our volunteers find
purpose and a sense of belonging in the local community.

Maria Giannikou & Katharina Scholle, Project Coordinators

SKILLS X SAMOS

MUSTAFA'S STORY

§ Hello, I'm Mustafa, 32 years old from Palestine.
y My life in Gaza was incredibly tough. With no
work and constant wars, it felt like there was no
future for me there. Seeking a better life, |
traveled through Egypt and Turkey, facing
many challenges and discrimination. After
several attempts, | finally made it to Samos and
stayed in the refugee camp for seven months.
In the camp, | learned about SKILLS FACTORY
from a friend and eventually joined their
kitchen team to improve my cooking skills. It
felt like a family, bringing me happiness and a
sense of purpose.

Through the SKILLS FACTORY, | found a job at
Fyllo Fyllo, a local restaurant. At first, | learned
how to cook Greek food. Then, | asked my boss
if | could try making Arabic food. We did a test
and the Greek customers loved it. Soon, we
started offering Arabic dishes once a week.
Now, we offer Arabic food regularly and we
even get orders for delivery, and it has become
very popular.

My dream is to open my own restaurant here in
Samos called "Skills, in honor of SKILLS
FACTORY, which changed my life. They gave
me a chance to prove myself and supported me
every step of the way. | hope they continue to
support all refugees like they did for me. My
journey started here in Samos and | believe my
future will grow from this point.

8 \\e're excited to welcome our new team member
from Gaza to our restaurant! He's bringing
amazing flavors from his home to our Greek
menu. This mix of tastes is making our dishes
even better and bringing our community closer.
His hard work and love for cooking inspire us
every day. Together, we're creating something
special by combining different foods and stories
from around the world. 'T)

Vasiilis - Owner of Fyllo Fyllo Mustafa Abushagfa, former Kitchen Manager
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EXHIBITION ON SAMOS

FOR THE WORLD REFUGEE DAY

The 20th June marks the World Refugee Day,
a day on which we stand in awe of the
resilience, strength and courage of people
forced to flee their homes due to conflict or
persecution. But it's also a day to celebrate
the potential of all the incredible people
within our community.

This year we had the opportunity to host an
exhibition at the UNHCR event on Samos,
open to the public. With this year's theme
“Hope Away From Home" our Community
Volunteers showcased powerful and beautiful
pictures sharing their joyful and hopeful
moments outside of the camp.

We are particularly proud of our community
volunteers for contributing and for the
courage to share their stories, while being in
an environment and audience valuing their
skills.

Katharina Scholle, Project Coordinator

EXHIBITION IN GRENOBLE

ORGANIZED BY HUMACOOP-AMEL FRANCE

In April 2024, Humacoop-Amel France, in
collaboration with Grenoble Alpes
University, organized an impactful
exhibition on migration at the EU's borders,
giving us the opportunity to participate.
Through this initiative we were able to
showcase our One for One prints, each
telling a powerful story of solidarity and
empowerment created by former and
current SKILLS FACTORY members.
Additionally, a selection of our best photos
was displayed, alongside a presentation
about selfm.aid, highlighting our mission
and achievements. The exhibition was a
tremendous success and there are exciting
plans for a larger exhibition in the near
future.

Katharina Scholle, Project Coordinator
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ONE FOR ONE PROJECT

NEW PRINTS AVAILABLE

¥ We are thrilled to introduce three new designs to
A our One Print for One Case Project. Inspired by the
experiences of people on the move, our external
volunteers created new unique pieces, adding a
fresh touch to our collection. With each piece, we're
breaking down barriers for asylum seekers,
ensuring they can navigate their process without
financial barriers.

| “Free Palestine”

Philippa has drawn inspiration from the situation in
Gaza, the blue sky, the sea, and the island vibe to
create the design named "Free Palestine." This
artwork features a sailboat with the Palestinian flag,
~ symbolizing the journey towards freedom.

“peace is a vibration we feel”

Ellora found inspiration in the people involved in
our project, resulting in her piece titled "Peace is a
Vibration We Feel." She shares her thoughts on the
art: "Peace isn't a physical circumstance or
something we agree upon, though it might be
reflected in our physical circumstances. It is easy to
realize yourself: enter any experience of conflict,
take all the people out and immediately, it's self-
evident — peace. It was always there, always s,
always will be. Peace is not something humans
manufacture or 'do'; rather, it's part of creation.
Peace is a vibration we feel."

“Leave no one behind”

Lastly, we present Liv's design, "Leave No One
Behind." The phrase was inspired by graffiti on the
wall at Gagou Beach in Samos. The image of a flock
of birds flying over a barbed wire fence was
influenced by a conversation with Ellora and her
belief that nature holds the answers and the sight
of birds sticking together resonated with this
message.

Maria Giannikou, Project Coordinator &
Coordinator of the Art Department
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PHONES WITHOUT BORDERS

WINNER OF THE UNHCR AWARD

In December 2023, the Phones without
Borders (PWB) project, led by our coordinator
Mohammed, won the UNHCR Refugee-led
Innovation Fund!

This award recognized the PWB project as one
of 27 outstanding initiatives selected from
over 3,300 submissions, earning additional
funding and technical assistance to further
develop its innovative concept.

As a result, in 2024 and 2025, the PWB project

will undergo significant expansion. This
includes establishing a new, larger workshop
with improved lighting, forming a

transnational team to collect phones across
Central Europe, and developing networks with
partner organizations on various islands. The
project will distribute repaired phones
through these partner organizations and
provide vocational training, enhancing both
the reach and impact of this initiative.

Due to this fund, we can guarantee to receive
broken phones on a daily basis from
individuals residing in the Samos refugee
camp for checks, repairs or exchanges in the
next two years, ensuring that community
members can effectively communicate with
authorities and family.

by SELFITLAID

Linda Wanklin, Fundraising and Events

BORDERS
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NEW BOARD MEMBER ALEX

NEW CO-PRESIDENT

Last year | had the chance to work as a
volunteer in the SKILLS FACTORY, during
the summer. It was part of my social work
studies, which I'm graduating from soon.
Within just three months | learned how
people, even in inhumane and
psychologically difficult conditions, can
find joy. Selfm.aid does that on so many
different levels. It is not just an NGO, more
so a vision. A vision of creating and
working with each other, learning from
each other, laughing with each other, and
appreciating each other. Selfm.aid can give
hope and comfort where the dignity of
people is not recognized and violated.

Therefore, | am so happy and honored to
invest my energy, love, and passion into
selfm.aid as the new Co-President.

A WORD FROM THE COORDINATORS

THE TEAM ON THE GROUND SAYS THANK YOU

Hello, we are the Coordinator Team on the
ground — Maria, Katharina, Luca, and Rafiqg.
Coming from diverse backgrounds and
professions, what unites us is our shared
belief in the potential of each individual and
the vision of SKILLS FACTORY. This unity
allows us to coordinate this project with
passion, dedication and love.

At SKILLS FACTORY, we always prioritize
people, their skills and their worth. Our
vision is a world where everyone has the
chance to develop their full potential. This is
what we believe in and strive for every day.

We are deeply grateful for your continued
support of SKILLS FACTORY. Thank you for
believing in our vision and trusting us to
make a difference.
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THIRD GENERAL ASSEMBLY

CHECK OUT OUR ANNUAL REPORT

The Third General Assembly of selfm.aid took
place on March 19, 2024 in the Glasi Areal in
Bulach, Switzerland.

Dedicated members gathered together to
review selfm.aid's activities, financial status,
and future plans. A highlight of the assembly
was the inspiring presentation by Rafig and
Mohammed, coordinators in the SKILLS
FACTORY, who shared their firsthand
experiences and insights. Members also
participated in a democratic voting process,
approving the annual and financial reports,
and electing new board members.

This annual event not only serves its official
purpose but also provides an inspiring
opportunity for like-minded individuals, united
by selfm.aid’s vision and mission, to exchange
ideas and experiences. Members traveled from
various regions to attend.

Joining selfm.aid as a member is a great way
to support our goals both ideologically and
financially. Here you can find more information
on our memberships and benefits.

Linda Wanklin, Fundraising and Events

FOOD IS READY!

OUR FIRST COOK BOOK IS AVAILABLE

Join us on this spectacular and surprising
culinary journey.

Over the years, we have collected recipes from
near and far, from somewhere on the path
between the home left behind and a new future.
They are all featured in our cookbook “Food Is
Ready.

The culinary creations prepared by our team in
the SKILLS FACTORY community kitchen on
Samos are now accessible to you!

Order your copy now:
admin@selfm-aid.ch or visit our website

Verein selfm.aid SELFMADE-AID-MKO selffrrzie Postkonto CHF: 15-656033-6
Wisacherweg 4 Kefalopoulou 14, IBAN: CH40 0900 0000 1565 6033 6
8182 Hochfelden 83100 Vathy, Samos @selfmaid.ch
CH-Schweiz GR-GREECE Postkonto EUR: 15-656039-7

UID: CHE-244.190.094 AFM: 996992359 www.selfm-aid.ch @ IBAN: CH42 0900 0000 1565 6039 7


https://www.selfm-aid.ch/
https://www.instagram.com/selfm.aid/
http://www.facebook.com/selfm.aid.ch
http://www.facebook.com/selfm.aid.ch
https://www.selfm-aid.ch/
https://www.instagram.com/selfm.aid/
https://selfm-aid.ch/en/news/kochbuch/
https://selfm-aid.ch/en/mitmachen/mitglied/

WANTED

SELFM.AID NEEDS NEW BOARD MEMBERS

In the last month, a few of our board members had to resign due to personal
reasons. Therefore, we have the following vacancies.

Selm.aid thrives on the time, dedication, and passion of our members and
volunteers. So, even if you are not interested yourself, please share this within your
network. Maybe you know somebody who knows somebody!

You can find detailed job descriptions on our website.

Thank You!

Fundraising A

10-15%

We are looking for a dedicated and
responsible person with experience
in writing proposals to foundations.
This position requires proactivity,
consistency, and creativity.

Administration
10-15%

For the administration position, we
are looking for a person to handle
the boards administrative tasks,
such as member management,
sending donation certifications,
invoices, newsletters etc.

Good computer skills and a knack
for communication and writing are
required.

MEMBERSHIP
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Finance &
Accounting
10-15%

We are looking for a person to
maintain the accounting and
bookkeeping for selfm.aid according
to Swiss standards.

The candidate must be consistent,
patient, precise, and have a knack
for numbers, along with a
certification in accounting.
Experience with the software cash-
CTRL and in the non-profit sector is
beneficial but not required.

All members of the board are
elected by the annual membership
assembly for a period of two years.
The positions are on a voluntary
basis in accordance with Swiss
association law.
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