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UPDATES FROM SELFM.AID

Dear selfm.aid Community,

Change has always been part of selfm.aid. On Samos, needs and
circumstances constantly evolve, and so do we. But some changes
are more significant than others.

After many years as co-founder and director, Julia has decided to
step down from her role and return to Switzerland with her family.
For the Board, this raised an important question: how do you
replace someone who has shaped selfm.aid so profoundly? After an
extensive recruitment process, we are delighted to share that we
found a successor.

Olympiada Kosmopoulou joined selfm.aid as our new Director in
mid-August. We look forward to introducing her properly in our
next newsletter, once she has had the opportunity to get to know
the organisation, the team, and the context.

But before that, there is one thing we would like to say:
Thank you, Julia.

Thank you for your dedication, energy, courage, and vision. Your
impact on selfm.aid is immeasurable, and you have helped shape
the organisation into what it is today. We are very grateful that you
will continue to support selfm.aid as a voluntary member of the
Board.

On a personal note, Julia and | have been friends since school, and |
am delighted that we now live only a few minutes apart again. As
she begins this exciting new chapter with her family and prepares
to welcome twins soon, we wish her and her loved ones all the very
best.

With endless gratitude,

Linda
Board Member
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PACT ON ASLYUM AND MIGRATION

WHAT IS IT AND HOW WILL IT AFFECT SAMOS?

As of June 12'", the Pact on Asylum and Migration became
fully applicable. The Pact is a set of 10 pieces of binding
legislation that overhauls how the EU manages its
borders. The new rules undermine the right to asylum by
making it easier for governments to rush protection claim
assessments, increases the duration of detention for
asylum seekers and limits safeguarding.

The true impact of the Pact will not be fully known until
it's roll out is complete. However, a clear example of the
Pact's future trajectory throughout Europe is here in
Samos. The Samos CCAC - with it's harmful, prison-like
facilities - will become the new norm, being used as a
blueprint by law makers when developing the Border
Procedure legislation which will allow for nearly
indiscriminate detention.

Here on Samos, the first noticeable change was the
temporary suspension of the registration system for CCAC
residents who had arrived after June 12" due to a reported
fault in the integration of the new screening system. This
lasted around a month, with residents being de facto
detained in the CCAC, unable to exit without their
registration cards.

We are deeply concerned about the implementation of
the Pact and how it will further border violence,
detention and pushbacks.

'SMUGGLING’ TRIALS IN THE SAMOS COURT

THE CRIMINALISATION OF REFUGEES

The distressing trend of scapegoating asylum seekers who
touch a boat engine or hold a tiller by the Greek authorities
and prosecuting them as smugglers sadly continues here
on Samos.

On June 22" and June 24", the Human Rights Legal Project
defended 6 asylum seekers accused of smuggling charges. 4
out of 6 clients were acquitted of all charges (Chad, DRC,
Sudan, Kurd), 1 will be released from detention (Syrian) and 1
was found guilty (Palestinian). The defence team applied the
Article 3 Exemption clause that asylum seekers should be
exempt from punishment for “facilitating illegal entry” when
they are seeking international protection. However, the
reality of judicial practice shows us that this clause is often
not applied.

Their fight for justice continues: no person should be
criminalised while seeking safety.
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CCAC CONDITIONS

AN OPEN LETTER TO SAMOS CCAC

7 Samos NGOs, including selfm.aid, have written and delivered
an open letter to the relevant authorities addressing grave
violations of the rights of residents of the Samos CCAC. The
vast majority visitors, community volunteers and students of
the selfm.aid projects either have lived or currently live in the
Samos CCAC.

e Continued refusal to vaccinate children and newborn
babies: A number of babies born in Samos were not
vaccinated within sufficient time periods, with many still
waiting, despite repeated requests made by their parents
and Human Rights Legal Project.

e Barriers to the exit of the CCAC for single parents with
minor children: Single parents with minor children are
prohibited from exiting the CCAC without their children.
Children cannot be left in the care of another trusted adult
and there is no form of childcare in the CCAC.

+ Denial of food and water to residents with special
reception needs: Some families who have stayed more
than 30 days in the CCAC have been reported as only
receiving food if there are leftovers from the daily food
distributions. Among those affected are young children,
pregnant women and people with serious illnesses.

We wish to denounce the ongoing serious violations of the rights of asylum seekers and beneficiaries
of international protection within the Samos Closed Controlled Access Centre (CCAC). The conditions of
living in the Samos CCAC fall below minimum standards of human dignity required under international
and European reception obligations.

BURIAL OF PUSHBACK VICTIM DELAYED BY 3 YEARS

DONATE TODAY TO ASSIST IN HER DIGNIFIED
BURIAL

In 2023, a woman died during a deadly pushback off the
coast of Samos. With great effort, the Human Rights
Legal Project (HRLP) located her daughter and were
assured that the Municipality of Samos would complete
the burial. However, 3 years later they have discovered
that the woman had remained unburied.

HRLP have now secured burial space for her and 2 other
people who have lost their lives at sea, however have been
told they must cover the costs themselves and we urge all
those who can, to donate.

The victims of border violence deserve at the very least, a
respectful burial and we condemn the Municipality of
Samos for their lack of respect for human dignity after
death.
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GROWING THROUGH CHANGE

REVIEW OF THE PAST 6 MONTHS IN SKILLS FACTORY

The past months have brought significant change-
both externally, affecting our community, our security,
and the way we work, and internally, as some of our
longest-serving team members passed their roles on
to new colleagues.

As with all transitions, these shifts have brought
challenges, but they have also opened space for
growth, renewal, and adaptation. Thanks to the
combined impact of these changes, our services have
expanded and strengthened. From a thriving printing
service and a women-focused hair salon to a new
woodwork department and an increased reach of our
kitchen, each obstacle has become a stepping stone
toward improvement. We continue to evolve so we can
meet the needs of our community with creativity,
resilience, and care.

DOORS T0 THE FUTURE

IMAGINING BORDERS, FUTURES, AND NEW
WAYS OF CONNECTING

In a wonderful collaboration with the University of
Graz, represented by Dr. Carolyn Defrin, SKILLS
FACTORY hosted an arts event that imagined a
different, more human way of looking at borders and
the future.

What started as a request for a space for a team of
artists, including our own Media Coordinator Ezedin,
grew into a broader collaboration. As the artists
prepared their work, our maintenance team built
doors to be used as sculptures in the exhibition, while
our kitchen team prepared a “menu for the future”
and served it throughout the two-day event.

The event brought together people from many
backgrounds and nationalities and truly practiced
what it preached. As Carolyn shared afterwards:

“So many people contributed to making the project
possible, and that spirit of collaboration is what
Doors to the Future is really about. The sound pieces
created on Samos will continue their journey this
autumn, when the project will be presented as part of
a festival in Graz, Austria”

Read more about it in University of Graz' newsletter.
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SOLIDARITY DAY

MAKERS MARKET

A DAY OF MAKING, SHARING, AND CONNECTING

On the last Saturday of May, selfm.aid opened
SKILLS FACTORY to the public for a Makers Market,
uniting all departments and the Phones Without
Borders team to showcase their work and connect
with the community.

The market showcased our teams’ work and
creativity, with handmade items offered in exchange
for donations. Highlights included wooden frames
made by the Maintenance team featuring
photographs from the Media team, bespoke clothing
and screen-printed T-shirts from the Tailor team,
and pickled vegetables and chilli oils prepared by
the Kitchen team.

It was a wonderful day of sharing skills, work, and
space with the wider community, while also raising
vital donations to support our ongoing work. Events
like our Makers Market continue to remind us that
when we come together, skills become connection,
strengthening the heart of our community.

A DAY OF SHARED ACTION AND COMMUNITY

On World Refugee Day, together with Human
Rights Legal Project, we gathered in solidarity
with people on the move who seek safety,
but face criminalisation instead.

“Together with selfm.aid we raised funds to
support our clients’ trial expenses after they
were unfairly detained for arriving by boat to
seek asylum in Greece. Through a roundtable
and an art exhibition, we raised awareness of
our work in “boat driver” trials in Samos. It
opened important discussions on the need to
show that no one should be criminalised,
detained, or brought to court for seeking
safety.”

Throughout the day, people shared knowledge
and experiences around ongoing cases of
criminalisation, reflected together, and wrote
letters of hope to people in prison. Alongside
this, an exhibition, a workshop, and collective
making created space for connection,
resilience, and hope.
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JTH SAMOS MARATHON

OUR RUNNERS

The 9th “Pythagoras the Samian” Half Marathon
took place on Sunday, May 3, 2026, bringing
together runners from Greece and abroad to
celebrate sport, community and the rich cultural
heritage of Samos.

SKILLS FACTORY was proudly represented by a
strong team of 10 participants, competing in both
the 21.1km half marathon and the 4km “fun run”.
The event provided a fantastic opportunity for our
team to come together, challenge ourselves and
enjoy an active day outside of our usual routine.

A special congratulations goes to Aladin, who
delivered an incredible performance to finish 2nd in
the half marathon. This was a huge achievement
and a proud moment for the entire team.

For us at SKILLS FACTORY, the event was also a
reminder that sport has the power to bring people
together. Regardless of where we come from or the
circumstances that surround us, we can celebrate
everyones efforts, strengths and achievements.

SKILLS CONNECT

CONNECTING COMMUNITIES

Skills connect is an essential part of Skills Factory to
enable people on the move, to become one with the
small community of Samos.

By finding employment, aiding with documentation

for

right to work, and being the connection

between the businesses here in Samos and the new
employees, this department gives the opportunity to
whoever is interested in working while here on Samos.
Skills connect
employment and have had great feedback from the
local community.

The more we learn during this process the more we
will be able to be hands on, to enable this part of the
organisation to bloom in the future into various fields
of work.

In addition, reaching out to local businesses, buying
local and being present on Samos, as an equal part of
the islands community, has proven to have a great
positive
alongside for years now.

successful with finding

impact on us and the people we work
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MAINTENANCE DEPARTMENT

MAKING, BUILDING AND BRINGING IDEAS TO LIFE

The past six months in the Maintenance Department
have been full of creativity, new projects and repairs
across the SKILLS FACTORY. We recently relocated to
a larger space on the other side of the building,
helping to minimise noise for our neighbours.

The new space also became the Wood Workshop,
where we welcomed our first Craft Workshop
facilitators. Recent projects include building tables
and benches for Samos Volunteers' classrooms,
completing a roof for the outdoor lunch area,
developing a new Media Department and podcast
room, and helping create a women's hair salon.

We're proud of what we've achieved so far and excited
to see what the rest of the year brings!

HAIRDRESSING DEPARTMENT

VOM BEDARF DER GEMEINDE ZU EINEM NEUEN ANGEBOT

At the beginning of the year, we opened our
Women's Salon after hearing from the community
that there was a need for this kind of service.

Since then, we have been slowly building the
department and making the salon available to
anyone who would like to use it.

We offer services such as hair braiding, washing,
and straightening when needed. (Although it is
called the Women's Salon, men from the
community also sometimes come for braiding.)

The salon is still new, so we don't have many visitors
yet. The situation in the camp also means that
things can be quiet at times. We don’t always have
a volunteer available specifically for the salon, so
when someone has an appointment, we sometimes
ask volunteers from other departments to help.

We are happy to keep the salon open and available
to the community, and we hope that with time
more people will discover the service and feel
comfortable using it.
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WELCOME LUCA

THE RETURN OF OUR BELOVED LUCA IN
AN INTERIM COORDINATOR POSITION

We are excited to announce the return of Luca in an
interim coordinator position. His previous role with us
as the WASH and Kitchen Coordinator saw him bring
his experience of cooking for hundreds of people on
the move in distribution kitchens with his love of
cuisines from all around the world, as well as structure
and organisation to the WASH Department.

After making a brief return to his homeland of
Australia, Luca has returned to SKILLS FACTORY to sit
in the Interim Coordinator position. As SKILLS FACTORY
undergoes it's transitional period with a new Director
and new Co-Project Manager, it is vital that the project
has a steady and experienced hand to guide the teams
Luca has strong connections with the community, an
empathetic approach that ensures deep trust with
volunteers and a sense of humour that we treasure.

We are grateful to have him with this for this period
and we look forward to seeing him develop his passion
for maintenance and more.

FAREWELL AND GOODBYE

THANK YOU FOR EVERYTHING KATHARINA

Katharina has been with selfm.aid in the SKILLS FACTORY
for almost 3 years, going from volunteer, to coordinator to
co-project manager. When you think of SKILLS FACTORY,
you think of Katharina: from her morning coffees, to
connecting with visitors with her Arabic and French skills,
she has touched the hearts and lives of so many visitors,
volunteers and team members.

She joined SKILLS FACTORY in 2023, as the Reception
Volunteer and it was clear from the start that her
approach of mutual respect and eye-to-eye level working
made her fit right into the selfm.aid family. She then took
over the Media and Office Coordinator position, bringing
her talent behind the camera and her ability to guide a
team with patience and sense of humour to the role. Many
excellent projects were facilitated and lead by Katharina,
from the SKILLS FACTORY Fashion Show to the Christmas
Bazaar, where her structured yet flexible style ensured that
each event was well-organised, successful and of course,
huge fun!

Then, in the end of 2025, Katharina took on the Co-Project
Management role with Jasper. She was able to develop her
fundraising, management and leadership skills and guided
SKILLS FACTORY through many ups and downs with her
strength and heart.

We are so proud to have been a part of Katharina's journey
and we wish her luck in her future!
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MEET BUDOOR

KITCHEN VOLUNTEER

My name is Budoor Ali and | am from Sudan. The girl
who came to Samos with big dreams and an even
bigger appetite to help.

I'm the loud one, the smiley one, the one who can't
sit still when someone needs help. Before Samos, |
studied and worked in Turkey from 2021 to 2023,
where | learned how to talk to people, listen, and stay
strong.

In 2026, | joined SKILLS FACTORY and practically lived
in the kitchen. | cooked with all the love | had, sang
loudly, danced with all my energy, and enjoyed every
moment of making a dish - even when things got
busy and chaotic. | was lucky to work with an
amazing team, who became much more than
coworkers - they became family and friends.

At SKILLS FACTORY, | learned how to work as a team
when everything is busy and everyone is talking at

once. | learned that you can communicate with
people even when you don't speak the same
language - sometimes a smile is enough. Most

importantly, | learned that food is more than food.
When someone is stressed or scared, a warm plate
can help them feel human again.

Being at SKILLS FACTORY and seeing selfm.aid work
closely with the community taught me to look
beyond people’'s immediate needs and see the story
behind their eyes. It made me more patient, calmer,
and more human.

Today, | am taking a breath and looking for my next
step, but my heart is still in that kitchen. My dream is
to work with refugees: to cook, care, and connect
with people, and help them feel safe, full, and seen

Thank you, SKILLS FACTORY, for the knives, pots,

lessons, and love. You didn't just teach me how to
cook. You taught me how to care.

VOLUNTEER WITH US!

LOOKING FOR PURPOSE? APPLY NOW!

Interested in volunteering with us?

We are always looking for passionate people
to share their skills in our projects at SKILLS
FACTORY, Phones Without Borders, and on
the board of selfm.aid.

Check out our website for more information.
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PWB IN ACTION

REVIEW OF THE PAST 6 MONTHS IN PWB

The first half of 2026 marked an important transition for the
project.

Following a period of reduced activity due to financial
challenges, including the temporary suspension of UNHCR
funding, the project gradually regained momentum. While
January and February remained relatively quiet, operations
restarted at full capacity in March, with volunteers and
students returning and activities progressively resuming.

This period also brought significant changes to the team.
After years of dedication and invaluable contributions,
Mohammed, who led the technical activities, and Julia, who
managed administration, both moved on from the project.
We are deeply grateful for their commitment and the
strong foundations they helped build. In March and April, a
new Mmanagement team was established with Lucile and
Omar, bringing fresh energy while ensuring continuity for
the project's next chapter.

Another major milestone was our move into a new,
independent workspace. Having our own repair workshop,
has created a quieter and more suitable environment for
the precision and concentration required in smartphone
repair. This new space also provides greater flexibility for
training and day-to-day operations.

As part of this fresh start, we conducted a complete
inventory of equipment and materials, reviewed our
training programme, and reorganized our operational
processes to build a stronger foundation for the future.

Picture received from a partner during a distribution

TRAINING PROGRAMME

STRENGTHENING THE HANDS ON TRAINING

With a new technical manager, it was the perfect
opportunity to review and enhance the training aspect
of the project.

Based on student feedback and evolving needs, we
introduced a new certification pathway, beginning with
regarding Electronics Fundamentals.
Before diving into smartphone repair, students build a
solid understanding of electronic components and how
devices work. This foundation makes
understand the complex repairs performed inside a
while also providing skills that

a new Level

smartphone

transferable to other electronic devices.

The following

levels

each stage of progression.

This structure not only strengthens their
understanding but also allows volunteers who stay for
shorter periods to complete a meaningful first level,
leaving with valuable knowledge and a
achievement.
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COLLABORATIONS

GROWING THROUGH PARTNERSHIPS

As the project has grown, so has our network of
partners. Building on long-standing collaborations,
we continued to strengthen our relationships with
NGOs across Greece, particularly on Samos, in
Athens, and in Northern Greece.

In the first half of 2026 alone, we collaborated with
or were in contact with 17 NGOs. Many of these
organisations regularly reach out whenever they
identify people in urgent need of a phone.
Increasingly, we are also contacted directly by
individuals, highlighting a simple reality: access to a
reliable phone remains essential for staying
connected, accessing services, and navigating daily
life safely.

When partnering with an organisation, we first
ensure that its mission and distribution process
align with our values. Once established, we provide
boxes of 5 to 10 refurbished smartphones,
depending on availability, trusting our partners to
identify those who need them most and enabling
them to respond quickly and effectively.

TRAINEE SPOTLIGHT

MEET RAED

Raed comes from Yemen, where he worked as a farmer.
Today, he is developing a very different kind of hands-on
skill: repairing mobile phones.

Raed first heard about PWB through a group of people
talking about a place offering training in phone repair.
Curious, he decided to join.

From the beginning, he stood out as a fast learner,
always ready to take on a new challenge and never
afraid to try something new, or get his hands on a phone
and figure things out. His energy and willingness to
learn also made him a great presence in the workshop.

Over the weeks, Raed successfully achieved his Level 2
certification, a recognition of the skills, effort, and
commitment he invested in the workshop.

But what he enjoys most isn't simply learning how a
phone works. It's seeing what happens when a repair is
successful.

"When a customer comes to you and you fix their
device - especially when you hand it back fully
repaired and see them happy - | really enjoy seeing
the joy on their face."

For Raed, repairing a phone is therefore about more
than the device itself. It's about learning a skill that can
be used to help someone else.
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PWB IN NUMBERS

ACTIVITIES BETWEEN JANUARY AND JUNE 2026
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FAREWELL FOR JULIA

After six years of dedication, commitment and countless hours of
work, we say farewell to Julia as Director of selfm.aid.

Since the very beginning, Julia has been at the heart of selfm.aid. As
our Founder and Director, she brought not only her extensive
knowledge and experience in social work, humanitarian aid, human
rights and asylum, but also an extraordinary determination to make
things happen, even when the circumstances seemed impossible.

Under her leadership, selfm.aid grew from an idea into the
organisation it is today. From developing strategies and managing
teams, to fundraising, building projects, navigating complex legal and
political landscapes, and simply finding a way forward when there
seemed to be none, Julia has shaped almost every part of selfm.aid.

Her decision to step down as Director comes after six years of working
in Samos and in direct humanitarian response. While we are sad to see
her leave her role, we are grateful that this is not a goodbye to
selfm.aid entirely: Julia will continue to support the organisation as a
voluntary member of the Board.

A few words from the people who worked alongside Julia :

Katharina Scholle, Co-Manager SKILLS FACTORY:

“I met Julia on my first day at SKILLS FACTORY almost three years
ago. From the very first moment, | realised how special the project
was and how special Julia is. | feel incredibly lucky to have been able
to work and learn alongside her and | am so grateful for the trust she
placed in me and my skills - and for the way she has done this for
every single person entering the project.

When | think about Julia, | think about humanity and solidarity. |
think about the love and hope she has given to so many people and
the way she believed in them, gave them agency and trusted in their
potential. | feel incredibly inspired by her and by the place she has
created. She is one of the most visionary people | know: highly
structured and organised, creative, open-minded and deeply caring.

I wish her all the very best for everything that lies ahead of her.”

.Omar Kabra, Co-Manager Phones Without Border:

“Julia played an important role in my journey. | first met her when |
was a student in the project, and today I'm honored to carry on her
work in management. I'm deeply grateful for everything she taught
me and the opportunities she provided, and | wish her all the
happiness and success in her next chapter.”



THANK YOU JULIA

llenia Theurillat, Former Volunteer SKILLS FACTORY:

“Thank you Julia for bringing to life this incredible project. Thank you for
your multiperspective view on the humanitarian aid and the asylum
situation. Thank you for sharing funny Skills moments in your
enthusiastic way. Thank you for believing. Thank you for fighting. Thank
you for not forgetting yourself on the way. With much love and care.”

There are many ways to describe Julia: relentless, passionate,
determined, knowledgeable, idealistic. But perhaps what stands out most
is the sheer amount of care she has put into this work, into the
organisation, into the people around her, and into the belief that things
can be different.

Julia, thank you for everything you have built, challenged, carried, taught
and shared with us. Thank you for the difficult conversations, the
impossible problems you somehow found solutions to, the persistence,
the laughter, and for continuing to believe in the importance of this
work.

We are incredibly grateful to have had you at the helm.
We wish you all the very best for whatever comes next.

And although this chapter is coming to an end, we are very happy that
you will remain part of the selfm.aid family!



WANT T0 BECOME A MEMBER
OF SELFM.AID?

Our members are in charge!

As a member you not only support selfm.aid
ideologically and financially, you also have the
opportunity to shape our work directly.

At the annual general assembly you have your
personal right to vote and thus have a say in
the future of the NGO. Join us now on the way
to achieve our vision - together anything is
possible!

Check out our website for more information.

WANT TO FUNDRAISE FOR SELFM.AID'S

PROJECTS?

Are you a natural organizer with a passion for
making a difference? Why not support
selfm.aid in a creative way:

Organise a Fundraising Event for selfm.aid!

Use your passion to support selfm.aid! A
football tournament? Charity flea market?
Charity run? A bake sale? Concert or a major
fundraising drive at your company or school -
there are many ways to support our shared
vision.

If you need any help in organising, get in
touch with us: info@selfm-aid.ch
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	The more we learn during this process the more we will be able to be hands on, to enable this part of the organisation to bloom in the future into various fields of work.
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	The past six months in the Maintenance Department have been full of creativity, new projects and repairs across the SKILLS FACTORY. We recently relocated to a larger space on the other side of the building, helping to minimise noise for our neighbours.
	The new space also became the Wood Workshop, where we welcomed our first Craft Workshop facilitators. Recent projects include building tables and benches for Samos Volunteers’ classrooms, completing a roof for the outdoor lunch area, developing a new Media Department and podcast room, and helping create a women’s hair salon.
	We’re proud of what we’ve achieved so far and excited to see what the rest of the year brings!
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	At the beginning of the year, we opened our Women’s Salon after hearing from the community that there was a need for this kind of service.
	Since then, we have been slowly building the department and making the salon available to anyone who would like to use it.
	We offer services such as hair braiding, washing, and straightening when needed. (Although it is called the Women’s Salon, men from the community also sometimes come for braiding.)
	The salon is still new, so we don’t have many visitors yet. The situation in the camp also means that things can be quiet at times. We don’t always have a volunteer available specifically for the salon, so when someone has an appointment, we sometimes ask volunteers from other departments to help.
	We are happy to keep the salon open and available to the community, and we hope that with time more people will discover the service and feel comfortable using it.
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	KITCHEN VOLUNTEER
	My name is Budoor Ali and I am from Sudan. The girl who came to Samos with big dreams and an even bigger appetite to help.

	I’m the loud one, the smiley one, the one who can’t sit still when someone needs help. Before Samos, I studied and worked in Turkey from 2021 to 2023, where I learned how to talk to people, listen, and stay strong.
	In 2026, I joined SKILLS FACTORY and practically lived in the kitchen. I cooked with all the love I had, sang loudly, danced with all my energy, and enjoyed every moment of making a dish - even when things got busy and chaotic. I was lucky to work with an amazing team, who became much more than coworkers - they became family and friends.
	At SKILLS FACTORY, I learned how to work as a team when everything is busy and everyone is talking at once. I learned that you can communicate with people even when you don’t speak the same language - sometimes a smile is enough. Most importantly, I learned that food is more than food. When someone is stressed or scared, a warm plate can help them feel human again.
	Being at SKILLS FACTORY and seeing selfm.aid work closely with the community taught me to look beyond people’s immediate needs and see the story behind their eyes. It made me more patient, calmer, and more human.
	Today, I am taking a breath and looking for my next step, but my heart is still in that kitchen. My dream is to work with refugees: to cook, care, and connect with people, and help them feel safe, full, and seen
	.
	Thank you, SKILLS FACTORY, for the knives, pots, lessons, and love. You didn’t just teach me how to cook. You taught me how to care.


	VOLUNTEER WITH US!
	LOOKING FOR PURPOSE? APPLY NOW!
	We are always looking for passionate people to share their skills in our projects at SKILLS FACTORY, Phones Without Borders, and on the board of selfm.aid.
	Check out our website for more information.
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	PWB IN ACTION
	REVIEW OF THE PAST 6 MONTHS IN PWB
	The first half of 2026 marked an important transition for the project.
	Following a period of reduced activity due to financial challenges, including the temporary suspension of UNHCR funding, the project gradually regained momentum. While January and February remained relatively quiet, operations restarted at full capacity in March, with volunteers and students returning and activities progressively resuming.

	This period also brought significant changes to the team. After years of dedication and invaluable contributions, Mohammed, who led the technical activities, and Julia, who managed administration, both moved on from the project. We are deeply grateful for their commitment and the strong foundations they helped build. In March and April, a new management team was established with Lucile and Omar, bringing fresh energy while ensuring continuity for the project's next chapter.
	Another major milestone was our move into a new, independent workspace. Having our own repair workshop, has created a quieter and more suitable environment for the precision and concentration required in smartphone repair. This new space also provides greater flexibility for training and day-to-day operations.
	As part of this fresh start, we conducted a complete inventory of equipment and materials, reviewed our training programme, and reorganized our operational processes to build a stronger foundation for the future.

	TRAINING PROGRAMME
	STRENGTHENING THE HANDS ON TRAINING
	With a new technical manager, it was the perfect opportunity to review and enhance the training aspect of the project.

	Based on student feedback and evolving needs, we introduced a new certification pathway, beginning with a new Level 1 regarding Electronics Fundamentals. Before diving into smartphone repair, students build a solid understanding of electronic components and how devices work. This foundation makes it easier to understand the complex repairs performed inside a smartphone while also providing skills that are transferable to other electronic devices.
	The following levels remain focused on smartphone repair, with updated learning objectives to better reflect each stage of progression.
	This structure not only strengthens their technical understanding but also allows volunteers who stay for shorter periods to complete a meaningful first level, leaving with valuable knowledge and a rewarding achievement.
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	COLLABORATIONS
	GROWING THROUGH PARTNERSHIPS
	As the project has grown, so has our network of partners. Building on long-standing collaborations, we continued to strengthen our relationships with NGOs across Greece, particularly on Samos, in Athens, and in Northern Greece.

	In the first half of 2026 alone, we collaborated with or were in contact with 17 NGOs. Many of these organisations regularly reach out whenever they identify people in urgent need of a phone. Increasingly, we are also contacted directly by individuals, highlighting a simple reality: access to a reliable phone remains essential for staying connected, accessing services, and navigating daily life safely.
	When partnering with an organisation, we first ensure that its mission and distribution process align with our values. Once established, we provide boxes of 5 to 10 refurbished smartphones, depending on availability, trusting our partners to identify those who need them most and enabling them to respond quickly and effectively.

	TRAINEE SPOTLIGHT
	MEET RAED
	Raed  comes from Yemen, where he worked as a farmer. Today, he is developing a very different kind of hands-on skill: repairing mobile phones.
	Raed first heard about PWB through a group of people talking about a place offering training in phone repair. Curious, he decided to join.

	From the beginning, he stood out as a fast learner, always ready to take on a new challenge and never afraid to try something new, or get his hands on a phone and figure things out. His energy and willingness to learn also made him a great presence in the workshop.
	Over the weeks, Raed successfully achieved his Level 2 certification, a recognition of the skills, effort, and commitment he invested in the workshop.
	But what he enjoys most isn't simply learning how a phone works. It's seeing what happens when a repair is successful.
	"When a customer comes to you and you fix their device - especially when you hand it back fully repaired and see them happy - I really enjoy seeing the joy on their face."
	For Raed, repairing a phone is therefore about more than the device itself. It's about learning a skill that can be used to help someone else.
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	FAREWELL FOR JULIA
	After six years of dedication, commitment and countless hours of work, we say farewell to Julia as Director of selfm.aid.
	Since the very beginning, Julia has been at the heart of selfm.aid. As our Founder and Director, she brought not only her extensive knowledge and experience in social work, humanitarian aid, human rights and asylum, but also an extraordinary determination to make things happen, even when the circumstances seemed impossible.
	Under her leadership, selfm.aid grew from an idea into the organisation it is today. From developing strategies and managing teams, to fundraising, building projects, navigating complex legal and political landscapes, and simply finding a way forward when there seemed to be none, Julia has shaped almost every part of selfm.aid.
	Her decision to step down as Director comes after six years of working in Samos and in direct humanitarian response. While we are sad to see her leave her role, we are grateful that this is not a goodbye to selfm.aid entirely: Julia will continue to support the organisation as a voluntary member of the Board.
	A few words from the people who worked alongside Julia :

	THANK YOU JULIA
	Organise a Fundraising Event for selfm.aid!
	If you need any help in organising, get in touch with us: info@selfm-aid.ch


